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June 5, 1995 Introduced By: JANE HAGUE

DG Proposed No.: 95-413

MOTION N0.95—88 4 |

A MOTION adopting the Safe Community/Youth Partnerships
Program implementation Plan

WHEREAS, the 1995 Budget Ordinance (No. 11578, Section 14) included a‘ proviso
requesting the county executive to submit a plan for implementing the Community-Youth
Partnerships Program, and

WHEREAS, representatives from the departments of public health, hl;rrian services,
parks, public safety, and youth services worked with representatives of the King County
Children and Family Commission to prepare the Implementation Plgn for review by the
council, and

WHEREAS, tﬁe King County council finds that the Safe Community/Youth
Partnership Program Implementation Plan conforms to council intent;

NOW, THEREFORE, BE IT MOVED by the Counbil of King County:

The Safe Community/Youth Partnerships Program Implementation Plan is hereby

approved and adopted.
PASSED by a véte of Dto Othis Le?__zfday of Qg/;\ﬁ, | , 19 7
| KING COU{\ITY COUNCIL
KING COUNTY, WASHINGTON
Chair
~ ATTEST:

e

Clerk of the Council

Attachments: Plan
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SAFE COMMUNITY/ YOUTH PARTNERSHIPS PROJECT

1995 IMPLEMENTATION PLAN

The Metropolitan King County Council
The King County Children and Family Commission
- and the Departments of
Youth Services
Human Services
Public Safety
Public Health

Parks

May, 1995

REVISED -- May 29, 1995
For more information contact:
Office of Program Development
Office of Financial Management

296-3430
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Implementation Plan Contents
SECTION 1. BACKGROUND TO IMPLEMENTATION PLAN

1. A King County Children and Family Commlsswn &
Interdepartmental Group

1.B  Safe Community Youth Partnerships -- Metropolitan King County
Council Direction

1.C Development of the Safe Community/ Youth Partnership Plan

1.D Relationship of the Safe Community/ Youth Partnership Plan and
the Community Benchmark Process

1.E Relationship of the Safe Community/ Youth Partnership Plan and
the Community Public Health and Safety Networks '

SECTION 2. SAFE COMMUNITY/YOUTH PARTNERSHIPS
IMPLEMENTATION PLAN ‘

2.A Overview of the Implementation Plan
2.B  Goals of the Safe Commumty/ Youth Partnerships Program
2.C . Categories of Award
2.0 Program Apphcatlon Descrlptlon
2.E  Community Involvement Process
oF Proposal Selection Guidelines
2.G  The Application Process
2.H Implementation Plan Timeline
Appendix- Document Notes
Attachment 1- Application

SECTION 1. BACKGROUND TO IMPLEMENTATION PLAN

1.A. King County Children and Family Commission & Interdepartmental
Group '

The Metropolitan King County Councul charged the King County Children and Famlly
Commission and representatives of the Departments of Youth Services, Parks, Public
Safety, Human Services and Public Health to develop this implementation plan for the
Safe Community/ Youth Partnerships Project specified in the Safe Communities
Strategies and Action Plan adopted by Motion 9048.
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1.B Safe Community/ Youth Partnerships-- Metropolitan King County
" Council Direction :

The Safe Communities Strategies and Action Plan adopted by Motion 9048 included a
strategy “to mobilize all elements of the community to work together for community
safety and to increase positive opportunities for youth.” This strategy

a focuses efforts to bring together existing resources in local communities

» identifies gaps in the existing resources and the means of filling any
identified gaps in local resources, programs, of services

w develops or improves the coordination of community resources, services,
programs, and systems to maximize the positive impact on the
community.

The following goals and steps from the Safe Communities Strategies and Action Plan
indicate the direction to make the plan a reality.

Project Description

The Safe Community/ Youth Partnerships Project will provide assistance to selected,
local communities to help them mobilize available community and public resources to
develop a broad based, mutually reinforcing “youth and community” agenda. A total of
$575,000 will be awarded among a limited number of (possibly four or five) community
partnerships on an annual basis. o

¢ Safe Community/ Youth Partnerships will involve schools, community groups and
volunteers, youth, city government (where appropriate), police, business, parks and
recreation, health and human services and transportation providers.

+ Safe Community/Youth Partnerships will assist communities to provide positive "
options and role models for youth and to reduce youth crime and violence; .

¢ The intent is to encourage local communities to address a wide range of preventive
and intervention approaches which reinforce one another and help to create higher
expectations, greater opportunities, and a more valued place for youth.

To achieve the above, the Metropolitan King County Council proposed the following
directions in the Safe Communities Response to Youth Violence Strategies and Action
Plan. It is anticipated that a wide range of approaches would accomplish the project
focus. These approaches could include but are not limited to the following examples
that: ' '

= Provide more pathways to success in school

= Expand opportunities for individual mentoring rélationships with adults
= Improve the safety and security for youth in school and activities

= Increase work and community services and recognition opportunities -

s Involve youth'in developing options and activities, and solve youth and
violence problems

s Reduce fear of youth crime and violence

(3]
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Communities/ Youth Partnerships Project. The group was guided by the direction of
Metropolitan King County Council Motion 9048 and maintained the vision and mission
statements of the King County Children and Family Commission as the underlying
assumptions of the Safe Community/ Youth Partnerships Plan.

1.D Relationship of the Safe Community/ Youth Partnership Plan and the
Community Benchmark Process

Several of the goals for the Safe Community plan coincide with what some County
residents have identified as their desired community outcomes (benchmarks). Groups
of county residents provided written input or attended meetings and indicated what they
wished for their communities. For more information on the meeting and input process
that led to the community outcomes, refer to the Section 1.D Document Notes in the
Appendix. The public-input process led to a list of preliminary community outcomes or
benchmarks that are included in the Appendix.

The intent of several of the preliminary community outcomes or benchmarks is
consistent with the goals for the Safe Community/Youth Partnership Project as
suggested below:

-J



8

ued B paleaIo J0y SIL “UOISSSS $66+ 8ul Bupnp (61.€2 GHS3) 10V Weibold uoponpay
80UB|OIA BU) UI PaloBUS ainje|siBe siElS uolBuluSEM aU) 1ey) sBuBLd paisap
LIIM JUSISISUOO S1 OS[E UBjd SdiySIauLBd UINOA /ANUNWILIOD jES 8L} JO SO0 SYL

: ~ (NSHdD) siiomieN Alejes pue yjjeaH algnd Ajunwwo)
oy} pue ueld diysisupied YINoA /AHunwwoD 8jes 8y} Jo diysuotiepd  I'L

sBnip 1oy|jl pue ‘|oyodje ‘0o0eqo}
10 9313 UINoA Jo ebejusdiad esealou|

yinoA abe jooyos
Buowe Aoueubaud Jo sjel By} 8SEAIO8(Q

sejiusAn| Aq 8oUs|0IA JO B1el 8U) 8SEBI08(

108|63u
pue aous|oiA Ajie; JO 8jeJ U} 8sealde(

Aunwiuos pue |ooyds Jidy) Ul 8jes
|98} oum YinoA jo abejusdiad ey aseasou|

' aous|oia Bunep pue
asnqe soueysgns ‘Aoueubeid ussl Jusaaid

suondo Ajunwiwiod Ul JUBWSA|OAUL

LInoA mojje o} uolienodsuel) apinoid

~ sapiaoe Bulusas

pUE J0OYoS Ja)je pasinédns puedx3
80UB|0IA PUB SO YINoA Jo Jes} 8onpay
‘ swajqoud

99US|0IA PUB UINOA BAJ0S PUE SSHIAIIDE
pue suondo Buidojansp ul UINoA aajoAU|

SSI}IAIIOB PUB JO0YDS Ul

sepunyoddo JuswAoldwe
pue justuAojdwa Bupjeas ynoA
abe-jooyos usamjaq deb ay) esealde(

yinoA 10} Alunoas pue Ajajes ayl anosdw|

sapiunuoddo uoniubooal
pue 821A18S AJUNWWOD PUB %10M 8SB8IOU|

synpe yum sdiysuonees Bupojusw
[enpiaipul Joy saniunuoddo puedx3

pjoy [eojuyoa) /jeuoissajoid
B Ul UOHEDIISD ureb oym sojenpelb
|ooyos ybiy jo abejuasiad ay) asealou

‘ yinoA abe
[OOUDS JO JUSWAASIYOE OJLWSPEOE 8SESIOU|

|[ooyos
u) ss800ns 0} sAemyjed aiow apIAid

: SyJewyouag
7O SoWI00IN0 AJjUNWII0,) AJeulwieid

ieipoid
diySIaulieg Yo/ Alunwiio) ojes

g 8856




0588

for the formation of local community public health and safety networks (CPHSN) to
develop prevention programming and services delivery aimed at reducing problematic
youth behaviors and related outcomes. For a list of the problem behaviors and the risk
factors that were listed in Sections of the Act please see the Section 1.E Notes in the
Appendix. :

There are several youth problem behaviors and related risk factors that are identified in
the Washington State Department of Health Youth Risk Assessment Database that
parallel the Safe Community/ Youth Partnership goals. These similar foci are identified
below to indicate the consistency of the two efforts and to suggest what can be the
parallel developments of the community networks and the county Safe Community/
Youth Partnership Projects.

Safe Community/ Youth Partnerships Community Public Health & Safety

Networks
Provide more pathways to success in Behavior: School dropouts, with related
school risk factors of academic failure, school

absenteeism, learning disabilities

Improve the safety and security for youth | Behavior: Reduce violent _crirﬁinalr acts by
in school and activities © ] juveniles .

Reduce fear of youth crime and violence

Prevent teen pregnancy | Behavior: Decrease teen pregnancy and
teen male parentage

Prevent substance abuse ' Behavior: Teen substance abuse with risk
o factors: family history of substance abuse,

lack of acceptance of societal norms,

availability of drugs and alcohol.

There are additional relationships that can be drawn between the guidelines for the
Safe Community/ Youth Partnership Project and the Community Safety and Public
Health Networks and these are likely to develop as the efforts of the networks evolve.

SECTION 2. Safe Community/ Youth Partnerships Implementation Plan

2.A Overview of the Implementation Plan

The Safe Community/ Youth Partnership Planning Committee developed several
components of an Implementation Plan that are described in the following sections:

©
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crime and violence. In any one community, several partners could also work toward
the same goal but would, for example, demonstrate different means, efforts, and
activities to reach that goal. For example, partners could develop or implement a mix of
services to involve youth, or create mentoring relationships or expand evening
activities, or provide transportation. When these efforts and activities are combined
they produce a greater effect than the single efforts of each partner. The breadth of
the base of support for the community partnerships should lead to a wide range of
resources to engage at-risk youth, increase the resiliency of all youth, and involve
youth who have not traditionally been absorbed into or have been marginalized from
community resources, activities, or services.

The planning group developed the direction given by the Metropolitan King County
Council, that is referred to in Section 1.B. The intent of the Safe Community/ Youth
Partnerships plan is to assist communities to provide positive options and role models
for youth and to reduce youth crime and violence with the following desired project
results.

1. Increase opportunities for positive involvement and positive outcomes in school,
work, and social skills for youth who have been underserved, youth who are at
risk and all young people. Youth will be supported to move toward contributing
and productive roles in local communities as defined by the community and with
responsibility assumed by the community. Partnerships may select any or’
several of the following objectives or may develop other objectives toward this
result: SRR

e Provide more pathways to success in school

o Expand opportunities for individual mentoring relationships with adults

e Provide transportation to allow youth involvement in community options

o Expand supervised after school and evening activities

In addition, an intended result is that Safe Community/ Youth Partnerships will:

2. Involve the community in youth partnerships that elicit and engage youth
participation in community-enhancing issues and activities. The current
opportunities as well as future efforts should actively engage youth in defining

~ options for the community. Partnerships may select one or several of the
following objectives or develop other innovative approaches to achieve the
desired result. ' :

Increase work and community service and recognition opportunities

Involve youth in developing options and activities, to help solve youth and violence
problems.

Provide transportation to allow youth involvement

3. Increase safety and reduce the fear of crime and violence for youth and for the
community in relation to its youth through the efforts taken to increase youth
involvement and to provide youth-focused community-wide activities. In addition,
any of the following suggested objectives or other objectives and approaches
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(C) areas with risk for youth crime and violence, and with the interest,
readiness or potential of the community. -

(A) The focus is on middle and high school aged youth, 11-18 years old. Communities
that apply may have one or more middie schools or one high school or several high
schools.

(B) Joint sponsorship: this is defined as the commitment of a city (cities) agency or city
(cities) representative on behalf of a city to be a contributing partner. A partnering city
or cities may commit existing funds or established resources/ systems or services or
new resources, services, systems. A partnering city may also seek the Safe
Community/ Youth Partnerships funds to expand services into an unincorporated area.
A city(cities) may wish to commit future allocations to the partnership effort.
Accommodation and consideration will be given to newly incorporated areas in King
County. Partnership commitment may include any of the following but is not fimited to
these resources: in-kind donations of office space, facilities, recreation center use,
public transportation, project personnel or supplies; financial support. The commitment
is specified in a Partnership Agreement that is completed as part of the application.

(C) Interest, readiness or potential of the community: this refers to the strengths,
resources, facilities and capabilities and capacity of a community. This refers to the
interest, readiness or potential of the community that is being initiated for the specific
project as well as how the community has responded in related efforts. These factors
are to be reflected in the application. :

2.C. Categories of Award:

A total of $575,000 is available on an annual basis to assist communities to develop or
expand partnerships which mobilize and coordinate a variety of resources. The
partnership efforts should increase positive options and role models for youth and
reduce youth crime and violence. The distribution of funds throughout the County will
be considered in the award decision. Two types of awards will be made available to
further the overall goals of the Community/ Youth Partnerships Program:

Development / Implementation Awards which are on a three year funding
cycle that is subject to the annual Council budget process and to an annual
review for compliance.

One-time awards that are non-renewable for projects that address positive
options for youth and the reduction of youth crime and violence.

| 1. Development/ Implementation awards- ' J

The first step is an initial application through which the projects will be selected.
In the first step prospective applicants complete an application. Following a
review process, approximately four or five projects (or a limited number of
projects) will be selected to receive awards. These projects that have been
initially selected will then complete a second step of the process. While the
average award may be $100,000 to $150,000 there may be smaller or larger




sy} Buunq "108fosd sy} 0} JUBASISS 8B 1B} SWBl 1810 Jo ueld JuswynLoal

ualo 10 |epowt A1oAlBp 9OIAI8S 10 Juswdojansp ‘a1em)os pue siajndwod 4o
aseyosnd ‘yess Bunueno pue Buniniosel ‘Bujures; yers 10} Asuow poses ‘dn-pels
108f01d B°e : 108f01d sy} Aq pauILLIBISP SB SHSE Buimoj|o} au} jo Aue 0} paiul|
j0U SI Ing ‘apn|oul p|nod aseld Juswdojansq 8y ‘luswido|aAsp 10} pajsanbal
‘spuny Ayoads pjnoys sjuesljddy -aseyd uoneiuswa)dwi 1osfoid syl (q) pue
aseyd juswdojansp 106i0ad 8y} (e) =10} pasinbai ae Jeul spunj sul pue (sysej 10}
paiinbai si 1ey} awy jo yibus| ey Buneoipur) swesjowl paredionue sy} Ayoads
pinoys spiemy uonejuswsjdwj Auswdojansq 104 Ajdde yeyy sdiysieuped syl

966}

ur uibeq o} peoadxe si aseyd uogejuaws|dw) sy} ‘syoafoid Jsow 104 ‘G661

are| ul uibaq pinod Buipuny uonejuswejdw suesw siy} ‘s1o9foid ewos o4 "uejd

uonejusiue|dw) pepigns ey Jo [eaoidde uodn papieme eq p|nod eyl Buipun}

uonejuaws|dwi 1sanbas pinoo-diysieuped jo edAy siy | ‘spuny juswdolaasp

J0 p8au U} 8q jou Aew diysiauped sy} usy} ‘uonejuswaldwn Jo} Apeal

S| 10 UOIBIOGE|0D PBYS!|GeISS UE S| diysisuped oy j| "966} Olul pudlxe Aew

10 G661 Ut pale|dwod eq Aew Buipuny Juswdojeasp 8yl ‘G661 40 Jauenb 1se|

oy} u uibaq Aew Buipunj juawdo|aAsp 8y} ‘spunj papieme aJe pue 1senbai ey}

sdiyssauped ay} ut ‘ejdwexs 104 "ol 0 pouad 18s e 10} S|qe|leAR 8] M- pue

JUNOLUE Ui pajiLLl| ese spuny juswdojanap 8y ‘eseyd juawdojonsp B ul dojanap

pue siojdxe 0} ysim Aay) Jey} seniAnoe 1o} spunj 1sonbal osje Aew SPIEBME’

uonejueie|dwi J0} pejos|es aie eyl speloid swog *Ajjusieyip spunj esn pue

1senbau |m sdiysisuped eu 18y} s)sebbns siy| sabeis aAiewlo) sy} ul-eq Aew
SISU}0 OjiyMm SSOUEI|[E BAIEIOCE||00 PBUSIIqEISS SABY Aew sdiysiouped swos

s) yey) --seoeyd jejustudo|aAsp JudIBlp 1B 8q Kew sdiysisuped Aunwwod

-paynuapl si diysiosuods Jiay) usym diysssupred Ayunwiwiod

e ui sjedoied AjaAioe 0} pajoadxa osfe aJe swesboid 10 sjuswyedsp
Kuo syeudosdde aup jo soAljejuasaidal ‘Ae|IWIS "UBASI) S| JBU) usyMm Ue|d
uonejuaLwsjdw ay} jo Juswdojaasp Ly Ul Wes) Ajunwiwos sy yum sjedioued
jim sweiboud pue syuswpedaq Auno) Bury jo seAlejuasaida, ejeudoiddy

'966 1 Ul BuluuiBeq sdiysieuped 0} S|QE|IBAE S| jUnowe [enuue

12y} pue Jeak e 000°0S}+$ O} 000'001$ Alerewixoidde jo spieme uonejuswajdu
10} P8108|es aq Ajay|| IsoW |Itm (s0el04d Jo JoqUINU payWl| B J0) sjosfoid sy 1o
Jnoj uay} ‘ueld uonejuawaldul ey} Jo jeaosdde ayy uodn 196pnq uonejuaws|duil
ue Buipnjoul Sjuswa|e o14109ds SUIejUod ueld uonejuswa|dwl 8y "PIEME JO.
uonesyou uodn ajqissod Se U00S Se PaRILIQNS 89 few pue eseyd juawdo|aAsp
U} JO puS 8y} UBY} J9Je| OU PSRILANS 8] ISnul UE|d uoneyuswaldu]

oy| -jeaoidde o} uoISSILIWIOD Ajwe4 pue uaip|iyd 8ui 0} uejd uoneyuswa|dw|
uB HWAans 0} SI Yolum dajs puodas dui o)9|dwoo sjoefoid palos|as

esay) ‘uoneiusweldw Jo juswdoieasp ul S| 10alod ayy JaLayMm Jo ssajpsebay

-spunj uolejuswaidiul

oA19001 pue }senbal ‘snui ABW puB G661 Ul S1e| aseyd uopejuawaidul

UB U1 8¢ |[IM PUB SUO}8 BAIBIOqE]|0D 5L padojanep Ajsnoireid eney

Kew sypoloid 10y1O Wi JO pouad 18S B 40} Spuny juawdojonap 8Os dA1808)
jiim pue aseyd juawdojaaap B Ul 8q |iiM sjoalosd 1sow ey pajoadxe si | “yosloud
diysseuped ayp uo Buipuadap spuny uonejuswajdwi 10 spuny juawdo|easp

Se 0} pa.Iaje) 8g Aew G66 | B1E| Ul B|qEIlBAR BB JBy) Spunj 8y 1 “Anunwwod

SU} JO ©ziS 8U} jo pue sjoelosd sy} 40 ojeos ayy uodn Buipusdap spieme

R QRS 6



9588 -

development phase, each project will be asked to complete the Implementation
Plan that includes an anticipated but more detailed implementation budget. The
Implementation funds will be available following the review of the
implementation plan by members of the planning committee.

[2.  One-time Awards (Non-renewable) |

The One-time Awards enhance a community capability to carry forward with
community resources. Because the Development/ Implementation projects are
starting in the latter part of 1995, a portion of this year's funds is also being
made available on a smaller grant basis as one-time (non-renewable) awards.
These one-time awards are for projects where the community has most likely
involved youth and others in identifying an area-wide youth priority. The funds
will provide assistance to local communities to help them mobilize available
community and public resources to develop a broad based, mutually reinforcing
“youth and community” agenda.

The one-time funds may support a wide range of projects that increase options
for youth through expanding local capabilities. The following are only examples
as other capacity building community efforts are encouraged: expanding what
is in place in the system for youth employment and mentoring; enhancing the
means for data assessment and analysis to further program evaluation; uniting
different resources to work on a public education/ public awareness campaign;
integrating new approaches or strategies or personnel with the existing services;
facilitating cooperation rather than compstition among community efforts to
develop a broader base of community alliances; and enhancing existing
resources and services to broaden their community impact. The one-time
awards may involve youth in identifying their needs and in requesting resources
to meet the youth’s perceived needs. The awards may bring together
community groups and new resources in addition to the established human
service providers to match youth interests in order to create positive options for
- youth.

The one-time funds may be requested to complement a Safe Community/ Youth
Partnerships proposal or may be requested alone as funds for a developing or
an existing community-based “youth and community” agenda. The one-time
(non-renewable) award could be used to fund a project for up to 15 months
(October 1995- December 1996) or for a shorter duration.

2.D Program Application Description

Step 1- to be completed by all applicants (Development/ Implementation Awards and
One-time Awards: The initial step is the existence of a broad-based community interest
in a “youth and community” agenda and a willingness to mobilize community and public
resources to develop the agenda. In communities that are seeking Development/
Implementation Awards a prerequisite is the development of or the existence of a
community-based partnership of representatives that are appropriate to the project and
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Guide and Data Summary, Seattle- King County Department of Public Health. These
resources are available by calling 296- 3430. Projects are encouraged to select project
goals that are supported by local community data and to develop measures to mark
progress toward goal achievement. The data sources identify existing resources as well
as baseline data, from many local areas, that are usefulin’ identifying desired local
and community outcomes, and measures of achieving progress toward the desired
outcomes.

One dimension of information is to assess what efforts, programs, services or proven
strategies have been implemented in the local community or in other locales that would
be relevant to the proposed project. The partnership will also want to involve relevant
city department or program representatives when a city (cities) is actively engaged as a
partner. The appropriate County department or program representatives will also
participate, as applicable, in partnership project development and implementation.

It is expected that several partnerships may select similar project goals but implement
different strategies to accomplish those goals. The community partnerships may
combine several approaches to achieve the desired outcome and may involve several
resources and organizations to implement the strategy. The cumulative steps or
actions should be a coordinated effort that leads to measurable progfess in
accomplishing the outcome, and to maximum positive effect in the local community.

lFor Development / Implementation Applicants only: |

The projects that are awarded Development/ Implementation funds will carry out the
following steps in the Implementation Phase:

1. Develop and maintain the community partnership, including recruitment and
retention of new representatives demonstrating a broad base of community interest
and support.

2. Projects should fully develop the program elements, budget, and the timeline for
a proposed Implementation Plan that is specific to the selected goals and to the
community resources and needs.

3. Develop a means of measuring progress toward the desired outcomes, as well
as a means to monitor and evaluate efforts and participation in meeting the outcome.

4, Identify a lead organization, that is a legal entity, for the project; assign
responsibilities for carrying out the program components; finalize commitments of
additional organizations and resources (financial and in-kind) for the project.

5. Develop a financial plan to support the program. The plan should identify how
the project will leverage financial and in-kind matches from other sources and how
resources from the partners are used.

6. Submit the Implementation Plan proposal to the Children and Family -
Commission for review and approval. Once the approval is received from the
Commission and a contract is completed with King County, the implementation funds
that have been reserved for the project will be made available. '
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and services and these youth may be represented through agency -
providers, recreational programs and social services.

Attention will be given to geographic distribution in the County as well as
to distribution among rural, urban, and suburban partnerships.

‘2. Areas with risk for youth crime and violence, and with the interest,
readiness or potential of the community.

The interest, readiness or potential of the community is to be identified in
the application process through a description of the resources, existing
services, and needed services in a local community. Applicants may
refer to the sources cited above in Section 2.D “More on the Application
Process:” The King County Social and Health Indicator Report, Phase
Two, Seattle- King County Department of Public Health; Healthy
Children, Youth, and Families in King County: A Planning Guide and
Data Summary, Seattle- King County Department of Public Health.

3. Areas where the county is the primary local government or where the city
or cities is (are) willing to jointly sponsor the partnership effort.

This is defined as the commitment of a city agency or city representative
on behalf of a city to be a contributing partner that may include the
commitment of existing resources or allocation of funds from existing
services. The commitment is specified in terms of resources, personnel,
and actions in a Partnership Agreement that is completed as part of the
application. ' .

Consideration and accommodation will be given to newly incorporated
areas.

Application Review: The review committee will focus on the following types of questions
in reviewing the Applications.

Focus: s the issue/ problem or concern sufficiently identified and described? Is

the scope of the problem appropriate for the Safe Community/ Youth
Partnership program? -

Direction: Does the proposal address one or more of the intended program
results: '

1. Increase opportunities for positive involvement and positive outcomes in
school, work, and social skills for youth who have been underserved, youth who
are at risk and all young people: Youth will be supported to move toward
contributing and productive roles in local communities as defined by the
community and with responsibility assumed by the community.

2. Involve the community in youth partnerships that elicit and engage youth
participation in community-enhancing issues and activities. The current
opportunities as well as future efforts should actively engage youth in defining
options for the community.
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What is evidence of the partnership effort to mobilize existing resources in order
to maximize the effect on the community?

Does the partnership project identify gaps in the existing resources and .the
means of filling any identified gaps in local resources, programs, or services?

Does the partnership effort develop or improve the coordination of community
resources, services, programs and systems to maximize positive community
impact? ‘

Budget: Is the project budget adequately developed and is it appropriate to the
scope of the project?

IFor Development/ Implementation Projects only: J

These are the additional types of items that will be considered in the review of the
Implementation Plans that are developed during the Development Phase of the
projects. - ;

Project capacity: What is evidence of the capacity of the partnerships that were
initiated or existed between schools, local business and community and youth
groups, state networks, and community based providers to fulfill the goals and
maintain the project? Does the partnership reflect a broad base in the source of
partners ?

Assessment of the Issue/ concern identifiea: Does available demographic
information ( Healthy Children, Youth and Families in King County; The King
County Social and Health Indicator Report) substantiate the program goals?

Innovative Approaches/ Solutions for the identified issues : What innovative
approaches does the proposal offer to address the identified problem/ issue?
Are the approaches appropriate in relation to the goals and the supporting
data? -

Project Qutcomes Are project outcomes related to community outcomes?
Are they identified in measurable terms? '

Budget: Is the budget adequately developed in relation to the steps in the
Implementation Plan?

2.G. The Application Process

For the Development/ Implementation Awards: The first phase of the application
process is the completion of the application that is included on a separate page. The
application is due on (date) by 5:00 p.m. to the address on the application cover page.
NO late applications will be accepted. The community partnerships will be selected and
funds set aside for implementation awards based on review of the applications. The
selected partnerships will complete the second step which is a more detailed
implementation plan that is completed during the development phase or sooner upon
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2 H. Timeline for the Safe Community/Youth Partnership Implementation

Plan
April May .June July August Sept. ~ Oct.- Dec. Jan. 1996
1995
Interdepart- Interdepart-
mental Group mental Group
meets meets
Drafts
Implementa-
tion Plan
Commission Implemen-
approves plan tation
Plan submitted
for Council
approval
Community
meetings
Write RFP Application Selectionand  Contract Development  Implementa-
period Notification, Negotiation Phase begins.  tion Plans
Application for Possible submitted for
Process Development  implementa. projects if not
Award or for some already
Implement. project submitted
plans for some partnerships
partnerships
KCCFC
reviews Imple-
mentation
plans. Imple-
mentation
Awards made.
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7. Optimize the health of newborns

7. Decrease the number of homeless families

8. Increase academic achievement of school age youth
9

Decrease the rate of sexually transmitted diseases and HIV among
youth

-10. Improve the accessibility of mental health services for children and
families

11. Decrease the gap between the need for quality child care and its
availability

12. Increase adult literacy rates

" 13. Increase the percentage of high school graduates who gain certification
in a professional / technical field

14. Decrease the gap between school- age youth seekmg employment and
~ employment opportunities

* Repeat numbers indicate a tie in the priority ranking among the total responses.

Section 1.E__Notes- Community Public Health and Safety Networks -

The seven youth problem behaviors as defined in Sections 202-2a and 302-2 of the
Violence Reduction Program Act (ESHB 2319) Act were:

= Violent criminal acts by juveniles

x Teen substance abuse

= Teen pregnancy and teen male parentage
m Teen suicide attempts

= Child Abuse and Neglect

m  School dropouts

Domestic violence

The Act also identified related risk factors (Sectlon 302-12) and additional potential risk
factors (Section 203-2b):

Availability of drugs or alcohol

Economic, educational and social deprivation

Family history of substance abuse or crime

Rejection of identification with the community

academic failure

Lack of acceptance of societal norms

Substance, child, and sexual abuse

Other factors: out-of-home placement
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‘Safe Community/ Youth Partnership Program
Application Overview

The King County Executive and the Metropolitan County Council have sponsored the
Safe Community/ Youth Partnerships Program. The goal of this program is to mobilize
all elements of the.community to work together for community safety and for
opportunities for youth. The Program will assist communities to provide positive options
and role models for youth and to reduce youth crime and violence. This program

~ e focuses broad-based 'partnership efforts to bring together existing resources
in local communities '

« Identlfies gaps In the existing resources and the means of filling any
identified gaps in local resources, programs, or services

« develops or improves the coordination of community resources,services,
programs and systems to maximize positive community impact.

The Metropolitan County Council, King County Children and Family Commission, and a
county-wide Interdepartmental planning Group wish to. award $575,000 to fund youth
related projects to achieve the following results:

e Increase opportunities for positive involvement and positive outcomes’in
school, work, and social skills for youth who have been underserved, youth who
are at risk and all young people. Youth will be supported to move toward
contributing and productive roles in local communities as defined by the
community and with responsibility assumed by the community.

e Involve the community in youth partnerships that elicit and engage youth
participation in community-enhancing issues and activities. The current -
opportunities as well as future efforts should actively engage youth in defining
options for the community.

e Increase safety and reduce the fear of crime and violence for youth and for
the community in relation to its youth. through the efforts taken to increase youth
involvement and to provide youth-focused community-wide activities.

To achieve the intended results community partnerships may select ahy or several of
the following objectives or may develop other objectives:

o Provide more pathways to success in school

. Expand opportunities for individual mentoring relationships with adults
¢ Provide transportation to allow youth involvement in community options
o Expand supervised after school and evening activities

e Increase work and community service and recognition opportunities

«. Involve youth in developing options and activities, to help solve youth and
violence problems.
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